Thrupp School				 Green Flag Action plan 2018-19
	 Action
	Term to be completed
	Led by
	How will be action be achieved?
	Evidence of progress/ Comments

	
GENERAL


	Regular ½ termly Eco-Meetings
	ongoing
	EG and Eco Monitors, B Morris to be invited to attend too
	Every half term - EG to inform of dates in advance
	Children to take minutes to be put on website and noticeboard in hall.

Update from Eco meetings and achievements to be put on School Newsletter 

	Extend places where our Eco-Code is displayed across school
	Spring
	Eco Monitors
	Children will make posters for their classrooms.

Eco Code to be added to website and noticeboard.

	

	Eco-Board Updated
	ongoing
	EG and Eco Monitors
	New photo of Eco Monitors put on board – Autumn Term

Minutes from meetings put on board – Eco Monitors - Ongoing

Add News and any relevant documents eg Action Plan and Environmental Review - Ongoing

	

	Add to the School Newsletter each ½ term updating parent community on our progress and develop ‘Our Eco School’ section on Website.
	Ongoing
	EG and Eco Monitors
	Eco Monitors to write a section for the School Newsletter following each meeting

EG to update the website 
	

	Have an Eco Day
	Spring term
	Whole School Community
	An assembly in the morning led by the Eco Monitors to remind the school community of our Eco Code and to raise awareness of our waste collection – Recyle with Riley 

 
	

	Eco staff meeting/ assembly for children
	Summer 1
	Whole School Community
	All classes to have lessons linked to the three topics we are working on. 

Activities/ Ideas sent home for children to share with parents 

Wear green to school to raise money to pay for remainder of £200 application fees
	

	Action
	Term to be completed
	Led by
	How will be action be achieved?
	Evidence of progress/ Comments

	
MARINE (SUMMER/AUTUMN 2019)


	Geography across the school (units focused on and linked to marine)

Try and encourage field trips as a focus to link to topic
	Spring – Summer 
	Class teachers 
	Owls – Raging Seas, Coasts
Eagles – Living Earth
Hawks – Seaside (potential trip involved)
Buzzards – Follow the Nile (Autumn 19) 
	

	River clean up – River Frome (investigate opportunity)
	Summer 1
	EG 
	River clean up under supervision 
Learning about the impact of litter on the marine life
	

	Autumn 19 – Marine whole school project focusing on single use plastics, source of cleaning products and marine life conservation 
	Autumn 2019
	EG and whole school 
	Project week 
[bookmark: _GoBack]All classes including nursery to be involved 
	



	Action
	Term to be completed
	Led by
	How will be action be achieved?
	Evidence of progress/ Comments

	
ENERGY


	Switch off Lights week 
	Autumn 1
	EG and Eco Monitors 
	2 representatives per class, teaching class about eco light focus 

Assembly led by eco monitors

Focus for two weeks and checking each classroom throughout the day 



	Information recorded in children’s eco packs 

Certificates given 

	Light monitors to check lights, board and electrical are switched off in classrooms daily – particularly break and lunchtimes 
	Ongoing
	Eco Monitors 
	Continuing with this throughout the year for light monitors – pass on information to eco monitors at meetings 

	Information recorded in children’s eco packs

	Energy awards 
	Summer
	Eco Monitors and light monitors 
	Children to award classes certificates and sustainable prizes for those saving the most energy – competitive element with a Friday certificate for best class. 
	

	Collect energy readings 
	Spring and Ongoing 
	Mrs Spring and Eco Monitors 
	Take weekly readings of the gas and electric meter and record these in eco readings booklet. 
Analyse previous data to see if we have made a difference and reduced usage. 
Use this data to feed into Maths lessons in Owls class (Summer 2, Post SATS project week, hence using real data for data handling objectives). Share this with the whole school during an assembly. 
	



	Action
	Term to be completed
	Led by
	How will be action be achieved?
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WASTE 


	Recycle with Riley – enter the scheme and invite speaker in for assembly 
	Autumn 1
	EG and PC
	Whole school assembly to be led and information explained to children and staff. Parents to be welcomed to participate if they would like. 
	PowerPoint

Photographs

Recorded meeting by CP

	Order bin for Recycle with Riley, to be stored by the shelter 

Letter written to parents to explain the scheme.

Assembly led by Eco monitors to reiterate the scheme to the whole school 
	Autumn 1 November 
	EG and eco monitors 
	Assembly led by eco monitors 

Bin put up by shelter 
	ACHIEVED 

	Competition to be entered for Recycle with Riley to see which school can collect the most soft plastic first  - winner = new picnic bench (incentive). 
	Autumn 2
	Eco monitors and whole school community 
	Scoreboard set up with other schools in the local area

Links with parents 
	

	Battery collection 
	Spring 2
	Eco monitors and whole school 
	Battery recycle bin in each classroom

Children and families encouraged to bring in used batteries to help campaign 
	

	Food mascot competition with Stroud Food Bank 
	Spring 1

Summer 1
	Food mascot competition design and learning about food waste in the local community 
	Food waste to be looked at in school 

Talk given by guest speaker

Winners – video will be made with mascot designs which will be showcased at Stroud Tesco in April 
	

	Recycle bags in school - check
	Ongoing
	Eco monitors 
	Check each class is using their paper waste bag and scrap paper drawer to full capacity – eco monitors to talk to each class about this in a short presentation 
	

	Owls WW2 Food waste learning 
	Autumn 1
	EG and Owls 
	Trip to Winchcombe learning about rationing and food waste – how this can be used and not wasted and relate to our own lives today 


	

	Printed sheets -  reducing printed sheets 
	Spring 2
	Headteacher and staff 
	Staff to be reminded about how much they print

Codes to be introduced for colour and black and white – eco monitors to analyse this data and feedback to staff at a meeting / name and shame the teacher who has been printing the most during an assembly – certificates made and given by eco monitors to staff member with least amount of printing 
	



