Thrupp Primary School
School Development Plan 2024 - 2025

In November 2019, Ofsted reported on the following two school improvement targets. As a school, we are
required to keep these in focus until a re-inspection.

1. KS2 pupils do not have enough opportunities to listen to adults read to them or to
select from the school’s wide range of library books. This limits their potential to
develop their enjoyment of reading. Leaders need to ensure that they give pupils
more opportunities to listen to and read a wide variety of high-quality texts.

2. Leaders have recently revised subject plans. They must continue to check that
sequences of teaching enable pupils to deepen their knowledge and skills so that
they progress well through the curriculum.

Focus for 2024-2025 to move Thrupp School forward:

1. Developing a hub understanding and approach to metacognition

2. Developing middle leaders — 1: Enabling middle leaders to develop assessment
activities to ensure pupils know and remember more. 2. Ensuring teaching strategies
are used to support learning.

3. To increase our percentage of pupils achieving expected level at KS1 and KS2 in
writing and provide opportunities for pupils to excel and achieve greater depth within
writing.

4. Ensure consistency in our approach to maths and develop strategies to support our
more able pupils to meet their potential.
5. Develop a nurture space to ensure that we have a quiet and engaging space for ELSA

work and nurture groups through school.

6. Provide all of our Reception, Year 1 and 2 children in both Kestrels and Hawks access
to high quality continuous provision.



